CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

PUONG SAT PHU KHANH Pic lap - Ty do - Hanh phiic
S6: 01-21/NQ-DSPK Khdnh Hoa, ngay 25 thdng 02 ndm 2021
NGHI QUYET

Thong qua cac ni dung tai phién hop ngay 24/02/2021

HOI PONG QUAN TRI
CONG TY CO PHAN DPUONG SAT PHU KHANH

Cin ctr Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Cin cir Diéu 1 TS chirc va hoat dong clia Coéng ty cd phan Puong sit Phu
Khanh;

Ngay 24 thang 02 nam 2021, Hoi dong quan trj Cong ty cb phan Pudng sit Phu
Khiénh (sau day viét tit 1a Cong ty) da hop v6i thanh phan gom cé:

- Thanh vién Hji ddng quan tri:

1. Ong: Bui Vin Quang - Chu tich HDQT - Chu toa cude hop
2. Ong: Pham Nguyén Chién - Uy vién HDQT

3. Ong: Pang Trung Thiét - Uy vién HDQT

- Thanh vién moi tham du:

1. Ba: Pang Thanh Hang - UV BTV Pang uy Céng ty

2. Ong: Nguyén Diing Hung - Truéng Ban kiém soét

3. Ong: Nguyén DPuc Hoi - Ph6 Giam dbc Cong ty

4. Ba: Nguyén Thi Lan Anh - Ké to4n truéng, TP.TCKT

5. Ong: Biii Van Nam - TP.TCHC

6. Ong: Pang Coéng Son - Thu k)’r'HDQT

Dé théo lugn va thong qua cdc vin dé:

- T¢ trinh s6 60/TTr-DSPK ngay 22/02/2021 cia Gidm doc Cong ty cb phan
Dudng sat Phi Khénh, vé viéc bo nhiém lai Truong, ph6 phong, D4i trudng, ddi phé
tai cdc phong va Bgi Dudng sat.

- Két qua hoat dong SXKD va cdc cong tic khdc cua Cong ty trong Quy IV, ca
ndm 2020; Ké hoach, nhiém vu Quy 1/2021;

- Pénh gia két qua hoat dong cua HPQT Quy IV, ca nam 2020; Ké hoach,
phuong hudng hoat dong Quy 1/2021;

Hbi ddng quan trj Coéng ty thong nhét (3/3 thanh vién),



QUYET NGHI:

1. Nhit tri théng qua céc van dé nhw sau:

1.1. B4 nhiém lai 14 lao dong quan ly gift chirc vu Trudng phong, Phé phong,
Doi truémg, Doi pho tai cdc phong va Doi dudng sat, gom cac Qng/’@é c6 tén thf:o To
trinh s6 60/TTr-DSPK ngay 22/02/2021 cta Gidm doc Cong ty co phan Pudng sat Pha
Khanh.

1.2. Thoi b6 tri ba Pang Thanh Hang kiém chitc phé phong T chirc — Hanh
chinh ké tir ngay 01/01/2021.

1.3. Bdo cdo két qua hoat dong SXKD va cic cong téc khac clia Cong ty trong
Quy IV, ca 2020; K¢ hoach, nhiém vu Quy [/2021.

1.4. Panh gis két qua hoat dong ctia HPQT trong Quy IV, ca nim 2020; Ké
hoach, phuong huéng hoat dong Quy I/2021. Theo dé:

1.4.1. Két qua SXKD nim 2020 (Cdc chi tiéu chi yéu dat dwgc theo Bdo cdo
tai chinh da dwoc kiém todn):

Pon vi tinh: 1.000.000 dong

Stt Chi tiéu f]:gg;‘(‘, Tn::;c 2‘::33 13; 1:0;70 Krgl
1 | Doanh thu 197.493,000 204.568,115 |  104%
2 | Chi phi 191.633,000 198.604,179 |  104%
3 %‘D;h“a“ sau  thué 4.688,000 4728987 |  101%

1.4.2. Ké hoach SXKD Quy 1/2021 (du kién cdc chi tiéu chii yéu):
DVT: 1.000.000 d

Stt Chi tiéu Ké hoach niam 2021 | Ké hoach Quy 1/2021
1 | Doanh thu 199.428,144 51.502,000
2 | Chi phi 193.406,262 49.837,400

3 |Loi nhudn truéc thué

TNDN 6.021,882 1.664,600

1.4.3. C4c nhiém vu, cOng tac trong tim:

- Cong tac td chirc hop PHPCP thuong nién ndm 2021:

+ Théi gian t6 chire: Dy kién vao ngay 20/4/2021;

+ Chuan bj tai liéu va cdc ndi dung khac lién quan dén cudc hop.
- Dinh hudng ciac nhiém vy, cdng tdc khic:




+ Thyc h1en nghlem tic cac ndi dung theo Chi thi s6 01/CT-DBS ngay
04/01/2021 cia Tong cong ty DSVN vé viée “dam bao an toan chay tau, trat tu an toan
giao thong dudng sit phuc vu cdong tac van tai ndm 20217 va Cong dién sb 538/CP-DS
ngay 14/12/2020 cua Tong cong ty DPSVN vé viéc “dam bao trat ty an toan GTDS, an
ninh trét tw, phong chdéng chdy nd gin véi phong, chdng dich Covid-19 trong dip Tét
va L& hdi xuén nim 20217;

+ Chu dong dong tién chi 03 thang cho cong tac bao tri KCHT do chua ky dugc
hop dong dit hang quén 1y, sira chita thuong xuyén KCHTDS;

+ Trién khai, t& chuc thuc hién, hoan thanh ké hoach SXKD Quy I/2021 dat
dugc cac chi tiéu chi yéu vé doanh thu, chi phi, lcn nhufn dé ra; Chu dong trién khai
thi cong cac géi thdu da ky hop dong, dam bao tién d6 va an toan céc mit trong qua
trinh thi cong dic biét 1a cong tdic ATGTDS;

+ Ting cudng cong tac kiém tra ciu duorng, k1e1n tra luc lugng larn cong tac
ATCT; Tép trung chi dao sira chita dudng x4u, giit 6n dinh trang thai céu du.'orng va
thyc hién hiéu qua céc giai phap KHCN dam bao ATGTPS nhdm phuc vu tét cong tac
vén tai trong thoi gian sau Tét Nguyén dan Tén Stu — 2021;

+ Tiép tuc td chirc thyc hién cac giai phap nhim chén chinh ky ludt, ky cuong
trong cong téc dam bao ATGTDS Khong dé xay ra tai nan chay tau, tai nan lao dong;
Han ché thip nhét cac sy ¢§ vé ATGTDS c6 tinh chét nghiém trong do nguyén nhan
chu quan;

+ Trién khai, tb chuc Hoi nghi Ngudi lao dong nim 2021 tai cac don vi tién t6i
t6 chitc H6i nghi NLP cédp Cong ty trong thang 4/2021.

1.5. Giao nhiém vu cho Gidm déc Céng ty:

1.5.1. Thanh l4p céc T4 cong tac theo dbi, don ddc viée thu hdi ng qua han;

L. 5 2. Trién khai, t6 chirc thyc hién c4c ndi dung cong tac di dugc théng qua tai
Nghi quyét nay.

2. Piéu khoan thi hanh:

2.1. Nghi quyét nay c6 hiéu lyc ké tir ngay ky.

2.2. Céc thanh vién Hoi dong quan trj, Ban Gidm dbc, K€ toan truéng, Trudng
cac phong chuyén mén, don vi san xuét va c4 nhén lién quan c6 trach nhiém thyc hién

Nghi quyét nay./.

Noi nhén: TM. HQI PONG QUAN TR]
- Nhu khoan 2; ==
- b.uy Cty;

- Ban KS Cty;

- C.doan C.ty;

- Ding Website C.ty;

- Luu: VT, TK.HDPQT.
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